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 FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 
Desmarais Room, King Building                         February 11, 2014 
 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Dr. Eric Silverman 
Donald C. Taggart III 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Chief Operating Officer 
Mr. Mark Prince, Assistant Superintendent 
 
Absent 
None 
 
Agenda 
I. Meeting with the Public        
II. FHS Student Advisory Committee 
III. Superintendent Report         
 State of the Schools Address 
IV. Discussion Items          
 Academic Data Dashboard    
V. Release of Historical Executive Session Minutes     
VI. Action Item 
 The Education Collaborative (TEC) Capital Reserve     
VII. Minutes for Approval         
VIII. Report of Committees                        
IX. Member Reports         
X. Bills and Payroll        
XI. Adjournment    
 
ACTION 
At 7:15 p.m., Chair Beverly Hugo convened the School Committee with all members 
present. The Chair announced that the meeting would be recorded and broadcast live 
with assistance from the School Committee’s FHS-TV Producers.  Ms. Hugo reviewed 
the open session agenda. The first agenda item at each regularly scheduled School 
Committee meeting is the Meeting with the Public.   
 
I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee’s purview.  
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Ms. Kerry Dunne addressed the Committee and spoke in favor of a full-time principal for 
King Elementary School. 
 
The Chair acknowledged two Boy Scouts in the audience who are working on Eagle 
Scout status.   
 
Jordan Cline, a junior at FHS stated he spoke for himself and other students in that they 
would like to see a change in the number of required gym classes.  Chair Hugo 
encouraged the students to address the matter with administration. 
 
II.         FRAMNGHAM HIGH SCHOOL STUDENT ADVISORY COMMITTEE 
Chair Hugo noted that the School Committee schedules five meetings per year with the 
FHS Student Advisory Committee.  Due to snow in December, followed by mid-term 
exam week in January, the Student Advisory portion of the School Committee agenda 
had been postponed until this evening.  Jason Landes, sophomore at Framingham High 
School addressed the Committee.  The senior class is holding fundraising activities to 
raise funds for senior end of year activities.  The Class of 2015 has begun their calendar 
raffle and planning its cotillion; Class of 2016 is planning its spring dance; Class of 2017 
had a successful recent benefit night at Panera Bread.  Student Government is planning 
the homecoming dance which will be called the spring social and planning is underway 
for the annual St. Jude’s fundraiser.  FHS has raised over $10,000 in the last four years 
for St. Jude’s.   
 
III. SUPERINTENDENT REPORT 
Dr. Stacy L. Scott addressed the School Committee on the State of the Schools 
address.  Dr. Scott stated that the state of the schools was strong as well as one of 
rebuilding.  He pointed to the many areas of growth.  Dr. Scott said changes are being 
made to make sure our systems are strong and we are on the leading edge in terms of 
advancing student achievement.  He spoke of the strong relationships between the 
School Department and Town Departments such as the Town Manager, CFO, Fire, 
Police, DPW and DPH.  The new supervision and evaluation system is in place, 
creating conversations with our teachers and administrators about high quality 
instruction.  This year, the District is collaborating with Teaching Learning Alliance which 
demonstrates and models high quality of instruction and engaging in the implementation 
of the State program, RETELL.  It is a state mandate but is a very valuable strategy to 
improve the quality of instruction and assessment for not only English language learners 
but for all students.  It is a three-year process.  Readers Workshop has been 
implemented as well as Research for Better Teaching for administrators.   
 
The District is completing the new PreK-8 curriculum in English Language Arts and 
Math curriculum redesigned to the common core.  Discovery Ed is working with the 
District with Science and Social Studies curriculum.   STEAM framework will be in place 
for the King Elementary School as well as interspersed throughout the District. Dr. Scott 
stated he was excited about the business roundtable, opening King as an elementary 
school, extending access to parents through the parent portal in X2 as well as building 
capacities to improve after school and summer programming.  The District is also 
creating opportunities for local colleges and universities to provide valuable internship 
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programs.  The final stages are underway in the Strategic Plan for the District which will 
be shared with the School Committee next month.      
Dr. Scott stated that the report would be shared with School Department employees.  
Chair Hugo thanked Dr. Scott for starting the tradition of an annual State of the Schools 
report.  Several members praised Dr. Scott for the thoughtful presentation.       
 
IV. ACADEMIC DATA DASHBOARD 
Chair Hugo introduced Mr. Mark Prince, Assistant Superintendent, who spoke about the 
newly created Academic Data Dashboard.  The dashboard can be found on the 
Assistant Superintendent’s page of the district’s website.  It provides an overview and 
summary of Framingham Public Schools performance trends over a period of time.  It 
provides data aligned with the School Committee’s four Overarching Goals.  Each goal 
has its own page and within that, there are links to targets which have been created by 
a series of questions.  There are four categories within the target range:  Green – On 
track; Red – At risk; Yellow:  In progress (e.g., District is not where it wants to be but is 
making progress); White:  No trend.   
 
Mr. Prince said the challenge from the School Committee to administration was to help 
think about critical questions and answer how we might measure our progress.  The 
Dashboard is an attempt to do that.  It is intended to streamline vast sources of 
information.  Currently the tool is in development although it is “live”.  Some data is in 
reference to our DART communities. DART communities are identified by the 
Department of Elementary and Secondary Education (DESE) by utilizing common 
indicators.  Some data is also included about neighboring districts as those are not 
necessarily our DART communities.  Mr. Prince reviewed the materials, stating data 
sources were from the Department of Elementary and Secondary Education website as 
well as in-house.   
 
There is a contact tab on the website for viewers to submit questions or comment.   Mr. 

Prince said the Dashboard would be monitored in terms of the kinds of data we want to 

look at or have others view and know about FPS on a regular basis.  Currently there are 

no slides that address multi-year trends although that could be added.   

The Dashboard will continue to grow over-time and can be redesigned at any time.  
Members thanked Mr. Prince for the Dashboard stating it was a useful and long overdue 
tool.      

V.  RELEASE OF HISTORICAL EXECUTIVE SESSION MEETING MINUTES 
Chair Hugo stated that according to the Open Meeting Law guidelines under M.G.L. c. 
30A, §22, the minutes of any executive session may be withheld from disclosure to the 
public in their entirety as long as publication may defeat the lawful purposes of the 
executive session, but no longer. School Committee Policy BEDG (Minutes) states that 
the School Committee will review the executive session minutes of the previous 
calendar year annually. School Counsel has reviewed the School Committee’s 2013 
executive session minutes and after review, has recommended that the School 
Committee vote to release the executive session minutes listed on the agenda.   
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MOTION by Mr. Taggart and seconded by Mr. Miles that the Framingham 
School Committee vote to release the executive session minutes in their 
entirety of April 10, 2013, May 9, 2013, June 4, 2013, August 12, 2013, 
September 17, 2013, October 1, 2013, and October 22, 2013; and the 
executive session minutes as redacted of February 5, 2013, May 6, 2013, 
May 20, 2013, June 18, 2013, June 24, 2013 and July 16, 2013.  Discussion:  
Members expressed concern regarding content and would like further 
review by counsel.  After discussion, members agreed to table action on 
this item. MOTION to table by Mr. Miles and seconded by Mr. Limeri.  Vote 
on tabling the motion:  Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. 
Phalen, Dr. Silverman and Mr. Taggart in favor. 

 
VI. DISCUSSION ITEM 
The Education Cooperative (TEC)  
Chair Hugo stated that pursuant to Chapter 43 legislation, a collaborative may create a 
capital reserve to support costs associated with the acquisition, maintenance, and 
improvement of fixed assets, including real property, pursuant to a capital plan. The 
Education Cooperative (TEC) is seeking to establish a capital reserve which is subject 
to the approval of two-thirds of TEC’s member districts which must be notified of the 
reason for the reserve and the requested limit on the balance.  Ms. Connolly confirmed 
that members had received information before this evening and spoke in favor of 
supporting the request. Dr. Scott stated that this is fairly typical and will not require any 
additional funds from the School Department other than its annual assessment.  
  

MOTION by Ms. Connolly and seconded by Mr. Limeri that the Framingham 
School Committee vote to approve the creation of TEC’s Capital Reserve 
with a balance limit of $150,000 for the purpose of accumulating funds for 
the acquisition, maintenance and improvement of capital items.  
Discussion:  None.  Vote:   Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, 
Ms. Phalen, Dr. Silverman and Mr. Taggart in favor. 

 
VII. APPROVAL OF MEETING MINUTES   
A.  January 23, 2014 – Open Session Meeting Minutes 

MOTION by Mr. Limeri and seconded by Ms. Phalen to approve the open 
session meeting minutes of January 23, 2014.  Discussion:  Several minor 
edits.  Vote:  Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. 
Silverman, and Mr. Taggart in favor as amended. 

B.  January 28, 2014 – Executive Session Meeting Minutes 
MOTION by Mr. Limeri and seconded by Ms. Phalen to approve the 
executive session meeting minutes of January 28, 2014.  Discussion:  
Several minor edits.  Vote:  Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, 
Ms. Phalen, Dr. Silverman, and Mr. Taggart in favor as amended. 

 
VIII. REPORT OF COMMITTEES 
A. Academic Data Dashboard – Ms. Phalen 
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Ms. Phalen reported that a sub-committee meeting is being planned for some time in 
the next few weeks. 
 
B. Buildings and Grounds sub-committee – Mr. Miles 
No report. 
 
C. Finance sub-committee – Ms. Hugo 
Chair Hugo reported that there will be a Finance sub-committee meeting on February 
27, 2014 at 6:30 p.m. in the Superintendent’s Conference Room. 
 
D. Health Advisory Council – Ms. Hugo 
Chair Hugo stated that the name of this council will be changed to the District Wellness 
Committee. 
 
E. MASC Legislative Liaison – Ms. Hugo 
Chair Hugo reported that the Day on the Hill is scheduled for April 29, 2014. 
 
F.  Policy sub-committee – Mr. Limeri 
Mr. Limeri reported that the Policy sub-committee is in the process of compiling a list of 
possible policy changes.   
 
G. Real Property – Mr. Miles 
No report. 
 
H.  Suburban Coalition – Mr. Limeri 
Mr. Limeri reported that the next meeting for the Suburban Coalition is February 26, 
2014.  
 
I. TEC Board of Directors – Ms. Connolly 
Ms. Connolly stated that the TEC Annual Report and newsletter had been received and 
have been distributed to all School Committee members.  The collaborative is currently 
looking for administrative office space.  
 
J. School Committee Handbook Task Force – Ms. Connolly 
Ms. Connolly reported that the School Committee Handbook Task Force has been 
meeting weekly to draft the document.  The draft handbook will be distributed to all 
members soon.  The goal of the Task Force is to present it to the School Committee at 
its meeting on March 4, 2014. 
 
IX. MEMBER REPORTS  
Chair Hugo reviewed scheduled upcoming meetings.  February 27, 2014: Budget 

Workshop.  March 4, 2014: School Committee Handbook.  March 18, 2014:  Last 

meeting for Mr. Miles and Ms. Phalen.  April 2, 2014:  School Committee reorganization.  

April 15, 2014 is the second night of Passover. The Chair asked that the School 

Committee consider rescheduling this meeting until another date.  March 27, 2014 is the 

Salute to Framingham.  
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X. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION by Mr. Limeri and seconded by Mr. Miles that the School 
Committee adjourn the meeting.  Vote:  Ms. Connolly, Ms. Hugo, Mr. Limeri, 
Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart voted in favor. 

 
The Chair declared the meeting to be adjourned. 
 
The meeting ended at 9:10 p.m. 
 
MEETING DOCUMENTS 
The Education Cooperative Establishment of Capital Reserve Fund memorandum dated 
January 31, 2014  
 
These minutes were approved by the Framingham School Committee, with minor edits, 
at its meeting on February 27, 2014. 


